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Organizational Update

The Flathead Indian Irrigation Project (FIIP) has recently undergone significant enhancements in
its administrative structure. Eric Bruguier has obtained the role of Project Manager and has
subsequently appointed Division Water Masters to oversee the Irrigation System Operators. The
North Division, which supervises Ronan, Pablo, Polson, the East Shore, Camas, and Hot Springs
areas is under the supervision of Koshon LaCount Sr. Meanwhile, the South Division is under the
supervision of Brian Healy who is responsible for overseeing the Nine Pipes, St. Ignatius, Charlo,
Arlee, Moise, and Jocko valleys. As there are areas of overlap, individuals who are unsure of their
designated section, water masters, or ditch riders are encouraged to contact the FIIP
headquarters for clarification.

Nick Belcourt is currently serving as the Maintenance Supervisor and is proactively assessing the
project's structure, attending public meetings, and coordinating repairs. To further support Nick
in planning repairs and conducting cost analysis, a new role as a maintenance project planner is

being developed.

Furthermore, Eric has staffed the headquarters with the front desk secretary Brenda Shepard
fulfills the role of assisting management with tasks, coordinating calls, requests, and overall
communication throughout the office. Additionally, the Irrigation Land clerk, Gigi Yazzie has
recently been onboarded and will not only be updating, but working extensively with the Montana
Cadastral, and surrounding counties to improve ownership status, and right of way. Jeannine
Padilla has been maintaining most functions of the project and has been incredibly resourceful.
Beverly Surface was brought on as the Project Assistant, functioned as a Federal Human
Resource coordinator, and ensures the onboarding of the federal staff transitioned smoothly.
Lastly, an advertisement for an accountant tech position is currently underway to strengthen the

project's team.



Ordering Water

The water users will need
to contact their irrigation
systems operator to put in
a request to get water.

Please have your full legal

name, or name of leased
land, where you want
service, time, and date you
want service to start. How
long you want to serve, the
rate of flow you want, and
how many acres you want
to irrigation.

1. Callyour ISO to
make a water order.
Do NOT take water
without ordering it
first.

Call your Irrigation
Systems Operator
(ditch rider) directly
on their work cell.
IF you cannot get
through to your ditch
rider, please call the
office and/or Irrigation
systems operator
supervisors to
request or make a
formal complaint.

Please be mindful that a
48-hour notice is required
for a request & a 24-hour
notice for shut-offs.

Weekends and Federal
Holidays may affect
requests.

If you want supplemental
water a formal request will
need to be made.

Turnout, Check structures & Permits

All water delivery turn-out operations (opening,
closing, and adjusting) and all adjustments of the
check board SHALL be done solely by the ditch
rider or under his specific direction. Having the
ditch rider manage the structures is the most
important task of the project and its operators.
Everyone must follow these rules to help prevent
delivery problems throughout the canals and
laterals.

Manipulating turnouts and check structures on your
can does have a significant impact on the water
delivery system and the downstream water users,
who are your neighbors. Please do not alter the
turnouts!

Those who are not authorized to use water will

have their supply disconnected.

Special permits must be obtained prior to the

placement of culverts, overland, or buried
pipelines, power lines, fences, gates, cattle guards,
and any other structures across irrigation canals,

and lateral rights of way.

A special use permit is a written agreement
between you and the BIA-FIIP. You can go to the
central office to collect and inquire.

Water Orders
&
Procedures

Irrigation season runs from
April 15 - September 15

Prudent Use of Water

Please apply and manage your irrigation
water for authorized uses and do not allow it
to be wasted. You are responsible for your

wastewater.

Water running uncontrolled from your field
onto your neighboring properties or roadways
may be shut off by your ditch rider and you
may be charged for damage or repairs.

It is your responsibility to maintain your farm
ditch.

Please be mindful that FIIP canals and
structures have been in place since 19xx,
ongoing maintenance must be done, and
preventative measures can be discussed and
maintained by the titleholder if the repairs do
not alter or affect the projects property.
Please review part 3 structures for additional

information.




Structures & esponsibilities

Per 25 CFR § 171.400 FIIP may build, operate, maintain, rehabilitate, or remove
structures, including, bridges and other crossings on our irrigation project. FIIP may
build other structures for your private use during the construction or extension of
irrigation projects. We may charge you for a structure built for your private use and
requests. Although FIIP will require you to maintain them. If we require you to maintain
the structure and you do not do so to our satisfaction, we may remove it or perform the
necessary maintenance, and we will bill you for the cost.

Per 25 CFR § 171.405 Can | build my structure or take over the responsibility of a BIA
structure:

You may build a structure on our irrigation facility for your private use or take
responsibility for one of our structures, but only under a written agreement between you
and us which:

(a) Relieves us from any future liability or responsibility for the structure.

(b) Relieves us from any future costs incurred for maintaining the structure.

(c) Describes what is granted by us and accepted by you; and

(d) Provides that if you do not regularly use a structure for a period that we have
determined, or you do not properly maintain and rehabilitate the structure, we will notify
you in writing that:

(1) You must either remove it or correct any unsafe condition.

(2) If you do not comply with our notice, we may remove the structure and you must
reimburse us our costs; and

(3) We may modify, close, or remove your structure without notice due to an urgency
we have identified.

Obstructions are not

permitted upon project

rights of way with 10-
20 feet from the

waterway.

If FIIP has discovered
an obstruction, or if an
obstruction is placed
on the BIA irrigation
project, we will notify
you in writing that you
must remove it. If you
do not remove your
construction in
compliance with our
notice, we will remove
it and will bill you for
our T&E. If there is an
emergency FIIP will be
able to remove the
obstruction without

notice.

Water, sewage, trash,
or other obstructions
must be removed by

an employee of FIIP.

Cattle fences should
be removed from
canals before running
water and gates across
canal bank roads must
be kept open and

unlocked throughout

the irrigation season.

Please do not cut, lock,

or dispose of FIIP
property.



Delinqguent Operations and Maintenance

If you are a part of the districts and you have a delinquent Operation
and Maintenance (O&M) bill through the county, water will not be

delivered to you until the bill is settled.

If your bill by paid by the districts, please be advised that your district

must pay the full amount of your assessment on your behalf.

Non- Districts can pay your bill online at pay.gov. Go to the top right,
and in the search icon type ‘irrigation’ and select FIIP, you will need
your bill number, which is typically the current year followed by 6

zeros and then three digits an example would be 2024000000999.

Non district members can also mail payment to:
BIA Irrigation
PO BOX 979135
St. Louis, MO
63197-9000

Users on gravity lines may not irrigate or use water for stock if
someone on the line is delinquent, these lines will be turned off if

violations persist.

Projected Water
Quotas

It is the goal of FIIP to deliver
available water for paying
irrigation fairly and equitably
across all acres served per the
regulations of the project,
CSKT compact, and Federal
Regulations.

The amount of water you
receive will be based on your
request, your legal entitlement
to water, and the available
water supply.

Factors such as snowpack,
runoff, stored water, and
seasonal rain all contribute to
the amount of water available.
However, the ongoing quota of
1 acre-foot of water is the
amount of water to cover 1
acre 1 foot deep remains in
place.



